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@ . MAR 13/u 
MEMORANDUM FOR: Executive Director-Comptroller 
SUBJECT : Report of Submission of Reduced Staffing Complements 
to Director of Personnel 
REFERENCES : (@) Memo dtd 11 Feb 70 for DD/I, DD/P, DD/S&T, 


DD/S, D/ONE, GC, IG, and LC fr Ex. Dir.- 
Compt., subj: Personnel Ceilings for FY 1970 
and FY 1971 


(b) Memo dtd 2 Mar 70 for Ex, Dir.-Compt. fr 
Acting DD/S, subj: Estimate of Problems to be 
Encountered in Meeting Personnel Ceilings for 
FY 1971 


1. This memorandum, responding to paragraph 4.b. of Reference (a), 
is for your information only. 


2. The new staffing patterns for all Support Directorate elements 
adjusted to 30 June 1971 ceilings have been submitted to the Director of 
Personnel. Based on a review of these staffing patterns, I believe that 
Office Heads and other senior officers involved have made a genuine effort 
to adhere to average grade restrictions while at the same time maintaining a 
Teasonable balance between professional and sub-professional positions. Some 


Classification action has just been completed. The Directors of Training and 
Logistica have incorporated changes which they believe necessary to their 
concepts of proper organization of their Offices to cerry out current and pro- 
jected functions. 


3. Since gubmission of Reference (b) xeport, the Director of Finance 
has indicated thet posaibly as many ag 15 excess Personnel may exist in his 
Office, principally due to hig having to absorb more personnel (six) fram SIPS 
than was originally expected and due to the Clandestine Service's deletion of 
additional positions. This information was simply an alert to me, however, 
and the final review of the Office of Finance status will not be completed until 


1 May 1970. 
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¢. While lam still reasonably confident that the 30 June 1970 ceiling 
will be met, I am leas confident that we will be able to meet the 30 June 1971 
figure without having excess personnel in addition to those identified in 
Reference (b). 
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MEMORANDUM FOR: Executive Director -Comptrolier : 

SUBJECT : Report of Submission of Reduced Staffing Compleménts 
to Director of Personnel : 


REFERENCES OK, Memo frm Ex Dir Compt to DD/I,, DD/P, DD/S&T, 
DD/S, D/ONE, GC, IG, and 19%, dtd 11 Feb 70, 
Subj: Personnel Ceilings for FY 1970 and FY 1971 


(b) ber 
“5. Memo fryyDD/S to Ex Dir Compt, dtd 2 Mar 70, 
Subj: Estimate of Problems to be Encountered 
in Meeting Personnel Ceilings for FY 1971 


ra rp Aleratas df ee A peeanig flere, 


1. This memorandum responds to reference A and is to advise the 
Executive Director -Comptroller that the Support Directorate's reduced staffing 
patterns were submitted to the Director of Personnel on 1 April 1970. My 
review of the Directorate's staffing patterns leads me to conclude that the Office 
Heads have made a genuine effort to adhere to average grade restrictions while 
at the same time maintaining a reasonable balance between professional and 
sub-professional positions. 


2. Since the submission of reference B report on the Directorate's 
status relative to excess personnel, the Director of Finance has indicated that 
an excess of personnel, possibly as many as 15, may exist in his Office. This 
is principally due to his having to absorb more personnel (6) from SIPS than 
was originally expected and due to the Clandestine Service's deletion of additional 
positions. This information was simply an alert to me, however, and the final 
review of the Office of Finance status will not be completed until 1 May. 


3. While Iam still reasonably confident that the 30 June 1970 ceiling will 
be met, Iam less confident that we will be able to meet the 30 June 1971 figure 
without having excess personnel in addition to those identified in my 2 March 
memorandum, 


R. L. Bannerman 
Deputy Director 
for Support 


Somer arcane enna oe 
ig 


a 
fxeluded irom 
dowser 


decleciivtion 


mooie ole ce | 
Approved For Release Soy : Ghel AAI 78H O60 3500080023-3 


Approved For Release 2006/06/02 : CIA-RDP84-00780R003500080023-3 


STAT 


Q 


Approved For Release 2006/06/02 : CIA-RDP84-00780R003500080023-3 


Approved For.Release 2006/06/02 : CIA-RDP84-00780R003500080023-3 L2fs 78-0599 
SEU oon ee 


- 11 February 1970 


.. MEMORANDUM FOR: Deputy Director for Intelligence ° 
se Deputy Director for Plans 

ese Deputy Director for Science & Technology 
“-t- Deputy Director fox Support 
| Director of National Estimates 
'. General Counsel 

Inspector General 

Legislative Counsel 


SUBJECT = ——s‘. Personnel Ceilings for FY 1970 and FY 1971 


1. Each Deputy Director and head of Independent Office has 
been assigned personnel ceilings which must be reached by 30 June 
1970 and 30 June 1971. 


2. The imminence of 30 June 1970 makes it necessary in most | 
instances to reach this ceiling through attrition and controlled entry 
on duty of new employees. New staffing complements, proper mix 

of skills and grades, etc., must of necessity be considered as of 
secondary importance. The reverse must, however, be true in plan- 
ning for and reaching the 30 June 1971 ceiling. We must of course 
be prepared to accept imbalances as we make our interim adjust- 
ments, Our plans must, however, provide for a balanced staffing 

’ complement with the proper occupational skills mix and which'main- 

tains insofar as possible our average grade structure, all to be fully 

implemented by 1 July 1971. 


3. Fora variety of reasons it is essential that these plans be 
completed not later than 30 June 1970 or as soon thereafter as is 
practicable. Among these are: 


ae a. Personnel who would normally remain on duty beyond | 

30 June 1971 but who cannot be accommodated within the new |. 
.. staffing pattern are entitled to the earliest possible notifica~_ 
~> tion, and we must be prepared to'assist such personnel in 
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every reasonable way to make their personal plans and adjust- 

ments. 


b. Recruitment plans must be made to fill vacancies when 


“=. * . ewitical skills are required and for younger and junior per- 


sonnel essential to the long-range health and vitality of the 
Agency. 


4. The accomplishment of this objective will require an inten- 
-; sive and most thoughtful effort on the part of the Deputy Directors, 
Independent Office heads, and supervisors in general, A number of _ 
actions are required ina relatively short period of time. Most can _ 
and should proceed simultaneously. In order that this exercise can 
proceed on an orderly basis for the Agen¢y as a whole, the following 
is divected: 


a. By 1 March 1970 Deputy Directors and Independent 
Office heads will submit a report to the Executive Director-_ 
Comptroller, advising of any problems they foresee in con- 
forming to the new ceilings by 30 June 1971. If you do foresee 
problems, you should be as specific as possible as to what 
they are and where they are and what you are doing or propose 
to do about them. It is not expected that you can be too spe- 
cific about grades and names at this juncture, but I think you 
. Gan be fairly specific as to numbers. 


. by Work should start now on staffing patterns to coincide 
with 1 July 1971 personnel ceilings and to be effective on that 
‘date. It is recognized that unforeseen requirements may 
‘change these staffing patterns between now and then. For the 
purpose of this exercise, however, they must reflect your 
very best thinking and planning and be considered firm. Inas- 
much as you have already studied this problem with some 
‘care and decisions have been made as to how your staffing 
pattern is to be reflected in the FY 1971 Congressional budget 

-. submission, this should not be too difficult. Not later than 
-. d April 1970 all components should submit their proposed new 
.. staffing pattern to the Director of Personnel, with a copy to 
_. the Director of Planning, Programming and Budgeting. (Re- 
-: quests for exception to average grade controls will be justified 
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on a case-by-case basis through the Director of Personnel 
to the Executive Director-Comptroller.) This will require | 
close coordination between components and Career Services. 
Component positions filled by another Career Service and 
which are proposed for elimination must be identified to the 
_ Career Service furnishing the personnel. Disagreements 
-. should be promptly reported to the Executive Director- 
oS. Comptroller. On 1 April 1970 all components should report 
cp tae aS . to the Executive Director-Comptroller that this has been done. 
oe .. This report should also include any refinements that may have 
“een made from the earlier report of 1 March 1970. 


c. With the completion of the action directed in paragraphs 
a and b above, all components and Career Services should 
examine in detail their personnel staffing plans with a view to - 
at least tentatively identifying those individuals whom they 
oe er may be unable to accommodate within their own Career Services 
ora : after 30 June 1971. This should be completed not later than: 
ae 1 May 1970 and a report to this effect made to the Executive 
_ Director- Comptroller on that date. 


d. Heads of components and Career Services should ensure 
‘that the most careful and thoughtful attention is given to the 
individuals who have been tentatively identified as surplus to 

_, the needs of that component or Career Service. This should be 
. aecomplished by individual consultations, and every effort 

- should be made to reach a solution mutually acceptable to the 

individual and the Agency. Among the possibilities are: 


(1) Reassignment at the same or lower grade, with 
or without training, -to another Career Service or com- 
‘ponent within the Directorate; 


one ene (2) Resignation; 


. (3) Voluntary retirement if eligible under either the . 
Civil Service Retirement System or the CIARDS; 


a (4) Optional discontinued service annuity for those 
under the Civil Service Retirement System and who are 
qualified by age and yeaze of service) 
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(5) Handling individual cases in essentially the same _ 
way for personnel under the CIARDS who have 25 years 
of service but who are not yet 50 years old. 


* e. Onl June 1970 each Deputy Director and head of Inde- 
“<- pendent Office will make a summary report to the Director 
of Personnel of the status and plans for each individual who ‘A 
... has been identified as surplus. If there are individuals for 
: » whom no mutually satisfactory solution has been found, a ie 
,» detailed report of what has been done to try to reacha solu- | | 
_», tion will be made, giving reasons why the effort has not been. 9 ae 
‘gig successful and a specific recommendation as to what further a ie cone 
oa action should be taken. ae 


co £. The Director of Personnel will make every effort to 
' find a position for each individual at his current or lower 
. ..,. §rade elsewhere in the Agency. If no satisfactory assignment — 
o> Can be found for any individual, the Director of Personnel 
. must then consider the following alternatives: 


(1) Involuntary retirement under the Director's authority; 


oe 2 = - ee | 4 eas with compensation in accordance with 
ee g.. On l July 1970 the Director of Personnel will submit a 


status report to the Director with specific recommendations as 
to further action, 


5. It is to be hoped that a mutually satisfactory solution can be 
.° found for every employee who may be affected by this exercise. No. 
- effort should be spared to ensure this, It should be clearly under- 
s; Stood, however, that the Agency has no choice in this matter. The _ 
".. objectives must be accomplished. If in the final analysis the Direc- 
tor's authoxity to te roinate personnel must be used, it willbe. |. 


(25X14 


o Be. ite 
Executive Director-Comptroller 


co: Director of Personnel | be 
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co, BD/s 70-0884 


2% MAR 1970 ' 
MSMORANDUM FOR: Baecutive Directer-Commroler 
| - ; SULTROT. 4) Estimate of Protlems to be Rocountored in Mecting 
cc ae Personnel Ceilings for FY 1971 
REFERENCE =: Memo did 11. Feb 79 for DD/I, DD/?, DD/S&T, DU/S, 


D/ONE, OGC, 1G, aud LC, eubj: Personnel Cailinga 
for BY 1979 ond FY £974 
i 


_ A. This memorandum is for your informacion only. le cesponds taike 
requirement in paragxvaph 4. a. of the reference that the Executive Director~ 


« Comptrolles be advised by 1 March 1970 of any problems anticipated in con~ 
. - doxming to the FY 1971 personel ceiling. 


2. Subsequent to the establishment of reduced persoanct ceilings for 

all components in the Sugvort Directorate, and in order to comply with the 
chronclogy of aciions requested by tiie reference, n number of steps have 
been token in the Directerace. First, cach Office Mead haw responded to my 
request fur a predicted stxength report indicating what the anticipated on-dut 3 
sixength in the component would be for each month from January 1970 through 
June 1971 as related to the new calling Ligures for that caomeonent, Second, 
continuing efforts are being made to identify ns epecifically as posatble any 
and all Support Directorate positions that may be eliminated by other comsonenta 
of the Agency in orders to xeach their veduced cellings, Third, 1 have issued 
for the Directorate a statement of procedures to be followed in identifying suxplus 
employeos (copy attached). 


3 Ag the 1 Aoril 1970 dace for subintasion of reduced staifing 
‘coniplemente to the Director of Personnel eoprorgches, indicators that other 
‘components of the Agency will delete niece Suapore Directorate pugitions are 

dncreasing, At this time, lam aware of two Security Officer pesitions being 
-, doleted by tha Sclence and Technology Directorete; two Sunport Officer postions 
being deleved by the Intqlligence Directorate; and, tentatively, eight Logistics, 
“. Pinence, and Personnel positions in thie Clandestine Service. ln addition ta taeeg, 
the deletion of 16 posttiona from SIPS in the Supsert Sexvices Stalf will necessitace 


. Séhuralng ten to twelve employees io tue various Support Career Services from 
Which tasy caime. Every effort wili he made co phase the return of these employes 


caieusvent with the completion of their SIPS tasks. Ag you can well undexsiand, | 
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‘ach of the above actions results in the return of an euployee to a Support 
componenc and, depending on the strength condition of that component, the 
employee mey well add to an already surplus condition in the component. 
have mentioned these reductions which will occur outetds of che Support 
Directorate to enphesize chat the Directorate'e over-all G0 June 1971 strength 
is directly affected by the number of voshions abollehed and the number of 
employoes returned te the Directorate ly other conrponeute. 


4 ‘The problems which 1 now anticinalé as @ consequence of the 
reduced personnel ceillaga are esscutially people problems as contrasted to 
organiration ox functional problems. Veith che exception of the Gifice of 
Training and the Office of Logiatice, all components have estimated that 
their 30 June 1971 on-duty oirength will not exceed thelr authorized seiling. 
Not one 6f the Directorate components, however, is willing to indleate thar 
the absorption of these reductions Will be « simple and paloless process or 
that sexvices will continue at the same lovel aa they have in the past, 

& The Offices of Security, Personnel, Communications, and Finance 
have indicated that their on-duty strength will not exceed their FY 197] ceiling 
level. While the mix of technical, professional, and clerical employces will 
still be leas thau ideal in chose compuntuts at that ticae, I believe that the 
degree of imbalance which may exist will be acceptable with rhe full knowledge 
that the imbalences are not to be tolerated ony loager than absolutely essential. 


& Althoujh the Office of Medical Services has indicated thar it will 
moe Che reduced ceiling, ehort of some unforeseeable requirements or 
circumstances, the Office of Medical Services taay have on hoard in June 1971 
at least five medical techniclaus for whom it doce not have positions, This 
eccura'because of OPRED reductions which have ur will return to the Office of 
Medical Services five technicians whose pouitions were abplished by other 
_ somponcate of the organization and is compounded by the relatively low rare 

of attrition among medical technicians. 


7 The Office of Training with a reduction{ _]bas indicated 
that their 30 June 1971 sirength may be as ouch ag 12 in exceas of their 


authorized ceiling, The majar portion of the reduction in the Office of 
‘Txeiring will oceur without recourge to elim f instructor pouitione 


aml will davolve reduc in positions aad conversion of local | 
employ ae Staff io Contract status. by continulig to work 


with the Director of Trataing and to press haxdex for conversion of wore Staff 
-. tinsloyees to Contract, I hope to meet the celling requirement fa we Offices of 
'. Traintag without having to declare any enployesa surplus. 
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& The Office of Logistics will in all probability have surplus 
employees as of 30 June 1971 and at this time it appears that there may 
be as meny asl _personnel who could be surplus, In this regard, 
it should be remembered, however, that in the past two and one-half years 
the Office of Logistics has lost exclusive of the latest reduction, 
and that had to be absorbed by the Office of Logistics. These 
vere Geleted ag a result of BALPA, OPRED, JM WAVE reduction 
and the Office of Logistics contribution ta SIPS. Kiforts to contract out the 
typewriter maintenance function performed by Logistica at a cost of four 
Staff positions have not ase yet been fruitful. Those orpanizations in this area 
presented to date with this offer have indicated that their current worklond 
is in excess of their ebility to meet the demand and they are not willing at 
this time to consider taking on en additionel workload. ‘The contracting out 
of the carrier maintenance system may yet be possible and if it 46 successful 
it is possible that some of those 11 employees currently committed to carrier 


maintenance would be surplus in that their function would have, in effect, been | 


abolished and their skills-so specialized as to make their utilization elsewhere 
in the Agency unlikely. 


9, As the April and May Directorate action pointe are reached and 
passed, the effects of these reductions will become more appaxent and the 
identification of surplus employees will be more precise. Only after the 
surplus identification and reassignment phases have been completed will we 
_ have a clear indication of the over-all Directorate condition. It appears at 
this time, however, that surplus employees may be identified in the Office 
of Training, the Office of Logistics, and, possibly, the Office of Medical 
Sarvices, 


(Sie 0g) Joba W, Coffey 


’ : ‘ 


John W. Coffey 
Acting Deputy Director 
fox Support. 
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